Phu luc s6 111
BAO CAO TiNH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tu s6 52 /2012/TT-BTC ngay 05 thang 04 nim 2012 cua
Bo Tai chinh huéng dén vé viéc Cong b thong tin trén thi trudng ching khoan)

_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHI & XAY LAP CONG NGHIEP Péc 1ap — Ty do — Hanh phic

$6: 02 /BC-HPQT TP. HCM, ngay 0C thang 0/ nim 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(Ndam2013)
Kinh giri: - Uy ban Chirng khodn Nha nuée
- S& Giao dich Chirng khoan Ha Noi
- Tén cong ty dai ching: CONG TY CO PHAN CO KHI VA XAY LAP CONG NGHIEP
- Dia chi tru sé chinh: 929-931 Qubc 16 1A, Phuong Théi An, Quan 12, TP. HCM
- Dién thoai: 08. 37173554 Fax: 08.37173201 Email: imeco@hcm.vnn.vn

- Vbn diéu 1é: 35.999.480.000 dong
- M chirng khodn (néu ¢6): IME

I. Hoat dong cia Hoi dong quan tri (Ndm 2013):

1. Cac cude hop ctia Hoi ddng quan tri: Ban cong tac, c6 uy quyén biéu quyét

Stt Thanh vién HDQT Chirc vu S6 budihop | Ty1é | Ly do khéng tham
tham duw du
1 | Ong Bui Quang Hai Chu tich 06 100%
A x 5 . e Bén cong tac, c6 uy
0 L O ;
2 | Ong Nguyén Thanh Trung | Thanh vién 05 83% quyén bidu quyée
3 | Ong Nguyén Qudc Binh Thanh vién 06 100%
A % 3 5 a Bén cong tac, c6 uy
4 | Ong Nguyen Cao Hodng Thanh vién 04 67% quyén biéu quyét
A e A g = Ban cong tac, c6 uy
5 | Ong D61 Vin Lan Thanh vién 05 83% quyan biéu quyét

2. Hoat dong giam sat cia HDQT dbi voi Téng Giam déc:

- Xem xét, danh gia két qua hoat dong kinh doanh va cac chi tiéu kinh té va 6 bién phéap
chi dao kip thoi cho Tong gidm doc thuc hién diéu hanh hoat dong san xuat kinh doanh.

- HDPQT ting cudng cong tac chi dao, gidm sat viée thuc hién cac Nghi quyét, chi truong
ctia HPQT vdi cac hoat dong ctia Cong ty.
_ Kiém tra viéc chip hanh va tuan thi cac quy dinh ctia Phap ludt va Dieu 1& Cong ty.

3. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri: Khong cé

IL. Cic Nghi quyét/Quyét dinh ciia Hi dong quan tri (Ndm 2013):

A . A
ste | SONghiquyet/ | nopy Noi dung
Quyeét dinh ' :
1 + Théng qua bao cao két qua hoat dong SXKD Quy IV/2012, nam
05/NQ-HPQT | 04/01/2013 | 2012 va ké hoach SXKD nam 2013
+ Thong qua dinh huéng dau tu cua IMECO



mailto:imeco@hcm.vnn.vn

+ Thong qua Quy ché tuyen dung va dao tao

+ Thong qua tam {mg c6 tire dot 2 nam 2012 vai ty 1€ 1a 5%

+ Thong qua viéc giao nhiém vu cho 6ng Ngb Hong Son, GDPH
K§ thuét didu hanh phong Quan ly chit lugng va phong Ky thuat

07/NQ-HDQT

04/01/2013

Tam ting ¢ tic dot 2 nam 2012 (ty 1& 5%)

25/QP-HPQT

17/01/2013

Phé duyét quyét toan von dau tu 2 cau truc 10T phuc vu san xuat
nam 2012

26/QD-HDQT

04/01/2013

Ban hanh Quy ché tuyén dung va dao tao

57/QD-HDbQT

21/02/2013

B nhiém lai chirc vu Téng Gidm doc Cong ty c6 thdi han 5 ndm
(10/02/2013-10/02/2018)

107/NQ-HPQT

15/03/2013

+ Thong qua Béo céo ude thuc hién két qua hoat dong SXKD Quy
1/2013 va ké hoach Quy 11/2013

+ Thong qua viéc giao cho ong Nguyén Cao Hoang (Thanh vién
HDQT) va ong Ngb Hong Son (GPPH Ky thuét) hoan thanh dé
an quan 1y san xuat béng cong ngh¢ thong tin trong Cong ty

+ Théng qua viéc giao cho Chu tich HDQT cung mot sO can bd
diéu hanh xay dung phuong an hoan dbi mit bang.

+ Thong qua viéc bd nhiém lai chirc vu GPDH Kinh doanh ¢6 thdi
han 5 nam cho ba Nguyén Thi Loan.

+ Thong qua c4c van kién Pai hoi dong c6 dong thudng nién nam
2013

108/NQ-HPQT

15/03/2013

Thong qua ngay t6 chirc Pai hoi dong cd dong thudng nién
IMECO nam 2013 (26/04/2013)

109/QD-HPQT

15/03/2013

Bb nhiém lai chitc vu GPPH Kinh doanh c6 thdi han 5 ndm
(10/02/2013-10/02/2018)

110a/Qb-HPQT

18/03/2013

U3y quyén cho Gialm ddc diéu hanh kinh doanh ky van ban

141/NQ-DHCD

26/04/2013

Nghi quyét Pai hoi dong c6 dong thudng nién nam 2013

11

172/NQ-HPQT

30/05/2013

+ Thong qua Bdo céo tinh hinh thuc hién SXKD thang 4, thang
5/2013 va ké hoach ky téi

+ Trién khai thuc hién Nghi quyét Pai hoi dong cb dong thudng
nién nam 2013

+ Thong qua Phuong an dau tu xay dung hé théng quan ly béng
SXKD bing cong nghe thong tin, giao cho B§ may diéu hanh trién
khai thuc hién giai doan 1 ctia du an trong nam 2013

+ Thong qua viéc phan cong nhiém vu 5 thanh vién Hoi ddng quan
tri nam 2013 dugc duy tri nhu trude day

12

173a/Qb-HPQT

30/05/2013

Phé duyét Bao cdo dy 4an dau tu Xay dung hé thong camera va
quan tri Cong ty

13

187/Qb-HDQT

30/05/2013

Lién quan dén céc giao dich tin dung tai Ngan hang

14

214/NQ-HPQT

22/07/2013

+ Thong qua Bdo cdo danh gia hoat dong SXKD, cong tac dau tu,
tinh hinh céng ng 6 thang dau nam 2013 va ké hoach 6 thang cudi
nam 2013

+ Thong qua chu truong dam phan voi Cong ty TNHH MTV dich
vu van tai hang hoéa kho bii Mién Nam ve viéc théa thuan chuyén
nhuong tai san trén dit va chuyén quyén thué dét cia IMECO tai
Quéan 12. Pé thuc hién viéc ndy giao cho t6 dam phén bao gdm
Chu tich HDQT, GPPH Kinh doanh, GDPH Tai chinh, Truong
Ban kiém soat, Truong phong Hanh chinh - NS, Chu tich Cong
doan Cong ty.

+ Thong qua viéc tra 101 cong van s6 297/CV-CK.SBC vé viéc bau
b sung 6ng Tran Cong Tudc, Chu tich Cong ty Mesab vao HDQT
IMECO chi dugc thuc hién néu nhu c6 mot thanh vién HDQT
hién hiru xin tir nhiém
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219/QD-HDQT

01/08/2013

Thanh 1ap t6 dam phéan véi Cong ty TNHH MTYV dich vu vén tai

2



hang héa kho bai Mién Nam
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303/NQ-HPQT

10/10/2013

+ Thong qua Béo cdo hoat dong SXKD Quy 3/2013 va ké hoach
quy 4/2013.

+ Théng qua viéc bé nhiém lai chirc vu Giam dbc diéu hanh kiém
Giam doc Nha may ché tao thiét bi dong bo c6 thdi han 5 ndm dbi
voi 6ng Dang Anh Tuan.

+ Thong qua viéc chon Céng ty TNHH DVTV Tai chinh ké todn
va kiém toan Nam Viét kiém toan Béo cdo tai chinh IMECO nim
2013.

+ HDQT phé duyét mua mdy tién l6n theo dung quy trinh, thu tuc
mua sam hang hoa ma Cong ty ban hanh.

+ Théng qua chu truong thué ludt su lam cong tac tu van vé thu
tuc chuyén nhuong tai san trén dat va quyén thué dat cia IMECO
tai Quén 12 theo diing phap luat. Can cir vao chimg thu thim dinh
da co, giao cho GPPH Tai chinh chu tri, phdi hop cung cac bd
phan nghiép vu dé xudt gia san trinh HPQT phé duyét. HDQT s&
thong qua gid san dé 1am co soé cho viéc lya chon don vi nao cé
nhu cdu sang nhuong v&i gid cao nhat.
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3032/QD-HPQT

10/10/2013

B6 nhiém lai chitc vu GPPH SX kiém GDNM c6 thoi han 5nam
(01/10/2013-01/10/2018)

18

349/NQ-HPQT

20/11/2013

Tam tng ¢ tirc ndm 2013 (ty 1& 16%)
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375/NQ-HPQT

11/12/2013

+ Théng qua Bdo cdo hoat dong SXKD thang 11/2013, udce thuc
hién nam 2013 va ké hoach nam 2014

+ Théng qua viéc dung Quy du phong Tai chinh cua Cong ty dé
xir Iy khoan ng kh6 doi ctia S& Thé duc Thé thao TP. HCM tir ndm
2002 (céng trinh thi ddu Phu Tho) v&i gia tri con lai la
301.624.604 dong.

+ Thong qua viéc giao nhiém vu cho Téng Giam dbc xay dung
quy ché dau tu va quy ché xuét khadu hang hoa dén cudi thang
3/2014 trinh HDQT phé duyét.

+ Thong qua viéc tam ngung chuyen nhuorng tai san trén dt tai
Quén 12, chd y kién ctia Thanh phé vé viée thué dat dai han tai
mat bing Quén 12 va Tong Giam déc xiy dung, trinh HDbQT
phuong an sur dung mat bﬁng ndy so voi phuong an chuyén
nhuong tai san trén dat dén hét thang 3/2014.
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397/QD-HPQT

27/12/2013

Ban hanh Quy trinh cong bd thong tin cia Cong ty CP Co khi &
Xay lap Cong nghiép

II1. Thay d6i danh sich vé ngudi ¢6 lién quan clia cong ty dai ching theo quy dinh tai
khodn 34 Piéu 6 Luit Chimng khodn (Nam 2013): Khong ¢6

STT | Tén 6 | Tai khoan | Chirc sé Ngay | Noicip | Dia Thoi Thoi diém | Ly
chirc/ca | giaodich | vu tai | CMND/ cap CMND/ | chi | diém bit | khong con | do
nhan chimg |cong ty | PKKD | CMND/ | BKKD dau la 1a ngudi

khoan | (néu co) PKKD ngudi cé c6 lién
(néu co) lién quan quan

IV. Giao dich ciia ¢6 dong ndi bd va nguoi lién quan (Ndm 2013):

1. Danh sach c6 dong ndi bd va nguodi co lién quan



So [ Téntd | Taikhoan | Chirc vy Socdh | Tyl
Thit | chirc,c4 | giaodich | taicong | S6CMND/ | Ngaycdp | Noicdp Dia chi | phiéusé | s& Ghi
Ty nhin chirng ty (néu DPKKD CMNDDK | CMND/ hiru cudi hiru cha
khosn c6) KD PKKD ky cb
(néu ¢0) phiéu
cudi
ky
28/1/9
Bui 002C Chatich | 020733214 | 30/6/2003 TP Phan Dinh | 220.097 | 6,11% | CD
01 Quang 050563 HPQT HCM | Gi6t,P2, NB
Hii Q.TB.
TPHCM
28/1/9
Bii 002C 023594682 | 31/5/1999 TP Phan Pinh |  33.000 | 0.92% | Con
02 Trin 050562 HCM | Gi6t,P2, Ong
Anh Q.TB. Hai
TPHCM
28/1/9
Bii 002C 023594683 | 31/5/1999 TP Phan Dinh 33.000 | 0,92% | Con
03 Quynh 050566 HCM | Giét,P2, Ong
Hoa Q.TB. Hai
TPHCM
HS.t5 40
Nguyén 002C TV 023622485 | 21/6/2002 TP Ng.Vin 184.200 | 5,12% | CP
04 Thanh 050434 HPQT HCM | Luong,P17, NB
Trung TGb Q.GV.TP.
HCM
S6 5
Nguyén 002C 024624569 | 13/9/2006 TP duong 14.656 | 0,41% | Em
05 Vin 054590 HCM | 17,KP5, Ong
Toan P.L. Tay, Trung
Q.TD.TP
HCM
46/12 Ap
Nguyén 183088857 | 11/7/1995 Ha Tan Hoa 10.036 | 0,28% | Em
06 Thi Tinh | XaPong Ong
Lwong Hoa,Di Trung
An,Binh
Duong
50A.Bui
Nguyén TV 023488502 | 17/9/1998 TP Thi Xuén 50.700 | 1.41% | CP
07 Cao HDQT HCM | QL.TP. NB
Hoiing HCM.
27/23/73
Nguyén TV 271348219 | 14/10/1998 | Dong | Kinh 54.188 | 1,51% | CP
08 Quéc HDPQT Nai Duong NB
Binh Vuong,
P12.Q.6
TP.HCM
950 L1,
09 | DéiVin TV 020546456 | 04/1/1999 TP Trdn Hung 0 0|Ccp
Lén HPQT HCM | Pao,Q5 NB
TP.HCM
121/16A
Nguyén TV 022590902 | 11/10/2004 TP Puong Bui 12.000 | 0,33% | CB
10 Vin BKS HCM Quang La, NB
Lon Phuong 12
Q.G.Vap
TP.HCM
384/21,
Ha Ngoc TV 024522220 | 04/4/2006 TP KP4, TTH 10.475 | 0,29% | CB
11 Long BKS HCM | 7.P.TTH NB
QI2.TP.
HCM
66 Tan
Huynh Truong | 020432318 TP Thanh, 0 0|chp
12 | Phuéc BKS HCM | P.12.Q.5 NB
Niing TP.HCM
350 Cong
Diing Giam déc | 280864316 | 29/6/2001 Binh | hoa,P.13 25.907 | 0,72% | CB
13 Anh bH Duong | Q.TB.TP NB
Tuin HCM




251
Nguyén 002C GbbH | 020733300 15/6/2005 TP Nguyén 52.134 | 1,45% | CD
14 Thi 050442 Kiém HCM Vin Qua NB
Long KTT PDHT,
Chéu 8512 TP
HCM
58Lé Minh
Nguyén 002C 020733299 26/12/2009 TP Xuan,P8 3.285 | 0,09% | Emba
15 Chiu 050436 HCM QTB.TP Chau
Phong HCM
17 dudng
Nguyén 002C Giam déc | 023082751 30/10/2000 TP 26/3,P17, 42980 | 1,19% | CD
16 Thi 050431 PH HCM QGV.,TP NB
Loan HCM
17 duong
Nguyén 025372642 25/10/2010 TP 26/3,P17, 6.038 | 0,17% | Emba
17 Thi HCM QGV.,TP Loan
Ngii HCM
10/13 KP2
Nguyén 280864316 29/06/2001 Binh Thang loi 2.584 | 0,07% | Emba
18 Québe Duong | 2, Di An, Loan
Tuén Binh
Duong
62/8 Tan
Ngb Giam dbc | 023239963 25/02/2009 TP lap 2,KP3, 29.393 | 0,82% | CD
19 Hong bH HCM P.Hiép NB
Son Pha, Q 9,
TP.HCM
2. Giao dich ¢0 phiéu: khong cé

Stt | Ngwoi thue | Quan hé véicod | So6 co phiéu sé S6 ¢6 phiéu s& | Ly do ting, giam gmua,
hién giao dong ndi bo hiru diu ky hiru cubi ky bén, chuyén dbi,
dich Socd | Tyle | Socd | Tyle thwéng...)
phiéu phiéu

3. Céc giao dich khac: (cac giao dich ciia ¢b dong ndi b/ ¢ déng 16m va ngudi lién quan véi

chinh Céng ty): Khong co

V. Céc véin dé can luu y khic (Béo cao 6 thang/ndm 2013): Khong c6
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